MOJIMTUKA B OBJIACTU KAYECTBA
000 «[lpectnx Ynak»

Hawa Muccus

Muccusa 000 «IpecTidk Ynak» - MaKCUManbHoe YA0BNETBOPEHME 3anpoCcoB W OXKUAaHUI
notpebuTenei, ykpenneHne no3vuUMKU NpPeanpuATUS B LONTOCPOYHON NepcneKkTMBe Kak
HafeXHoro, NpuBeKaTeNbHOro NapTHepa ANA NepcoHana, norpeduTeneit U NOCTaBLLMKOB.

AAns BbINONHEHMA CBOeW MUCCUMM TpeAnpUATHE onpepensieT CRefylolLlUe OCHOBHbIe
Hanpasnenus MoauTuku B obnacTu KayecrTsa:

- COBeplIeHCTBOBaHWEe W nopgep)aHue B paboTocnoco6HOM COCTOSHMM CUCTEMBbI
MeHe)KMeHTa Ka4yecTBa B COOTBETCTBUM ¢ TpeboBaHnaMuK cTtaHgapTa IS0 9001:2015;

- pa3paboTKa, BbifyCK W peannsauua KOHKYPEHTOCNoco6HOM YNaKoBOYHOI NPoAYKLUN B
YCTaHOBJIEHHbIE CPOKM, 3aaHHbIX 06bEMaX U No NpUeMNeMbIM LIeHaM, C YpOBHEM KayecTBa,
YAOBNeTBOPAIOWMUM TpeboBaHMAM 1 0XKMAAHMAM HaWKX noTpebuTteneii;

- NOBblILEHWE NPOU3BOJUTENIbHOCTH TPYAa U YCTpaHeHue BceX BU0B noTepkb;

- ocyuiectBNieHne 3¢¢deKkTuBHOro obmeHa uHPopMauUMed ¢ nocTaBLMKaAMM,
noTpebuUTens MM U BCEMW 3aMHTEPECOBAHHbLIMM CTOPOHaMM MO BOMPOCAaM [AEATENbHOCTHU
npeanpuaTua B obnactu obecneyeHus KavyecTea;

- CUCTeMaTU4YecKHi KOHTpOJZIb W aHanu3 pPUCKOB, OCYyLUecTBNieHUe [OeATeNbHOCTH,
HanpaBneHHOW’ Ha CHMXXEeHue BepPOATHOCTU UX peannzauuu;

- obecneyeHne KayecTBa MPOAYKUMM Ha BCeX 3Tanax NpoM3BOACTBEHHOrO Mpouecca,
Ha4YuHas OT 3aKyNnKM CbipbsA U 3aKaH4YMBas OTrpy3Koi noTpebutento;

- BHe[lpeHMe COBpEeMEeHHbIX TeXHonorui, obopygoBaHMs W  MaTepuanos,
obecneynBaloWmMX KAYECTBO BbINYCKaeMoi NPoayKLUK;

- COXpaHeHWe ¥ pasBUTHe KaapoBOro MOTeHUMana nNpeAnpuUATUA NYTEM MpuUBREYEeHUA
BCero nepcoHana K akTMUBHOMY y4yacTuio B paborax no obecneyeHuio KauecTsa NpoayKLMM,
0by4eHHs 1 NOBLIWEHUA KBaNUPUKaLUKU COTPYAHUKOB;

- ¢opMupoBaHMe HOMEHKNAaTYpbl BbiNYCKaeMo# MPOAYKLUMM C YHETOM AUHAMUKM
pasBUTUA pbiHKa Npou3BoACTBa U NoTpebiieHUs ynakoBoYyHoW npoAaykuuun, paspabortka u
NPOM3BOACTBO  HOBbLIX TUMOB  MPOAYKUMM €  XapaKTepuCTUKaMM  KauyecTBa,
obecneynBaloWMMK yROBNIETBOPEHME 3aNpoCcoB noTpebuTenei U poiHKa;

- YMeHblUeHWe W3AEepKeK NpOoM3BOACTBA 33 CYET CHWKEHWS YPOBHSA NpeTeH3WN
noTpebuteneii, aHann3a 3KOHOMUYECKNX NOKa3aTeneil, NpUMeHeHUs YnpaBieHUs PUCKaMH
M KOPPeKTUpYIoLWMKUX MEPOTNPUATHUNA.

PykoBopcTBo npeanpustus 6epéT Ha cebs obsizaTenbcTBa Mo peanusauun MonUTHKKM B
obnactu kavectBa, AoBefeHMI0O €€ [0 KaXpaoro paboTHuKa U aKTyanusauuu B CBS3M C
U3MEeHSALWNUMUCS TPe6OBaHNAMM pbiHKa U noTpebuteneil, obecneyeHnio HeobXoaUMbIMK
pecypcaMu 0CHOBHbIX HanpaBJieHUi pa3sBUTUS NPeSNPUATUS. /,/
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